Strong Team leader On Rapid Management

2|

40

re

__l.l.

I

IGM 1z



20|}
BE= MS0[2HAM

=0

3104 DOIE| A[K8HOF EHR?

20243 C|X|= A|CHS| ElEo|2tH
0] 3H= MZ2 BFHO 2 Agiledt El2 o[Zo{of giL|CH

Ol A|CHOf S| ElE=2| DFE2S 20}, W= 2ot

HotE Uod|= Bl Management Skill2E
TS| NI} ORI L= AlZH
IGM STORMO{|A]

Th2TH0] BE0| ZF0F 2 REAL SKILLS Zt=M|R!

Performance Wheel

el 2jch
%EEEEEE%? X| DO MDIZ L= Elo| 281X J|HIS
9 Yy 19| 018 i Bl B3

= ol 2lety
Goal

Management Goal Management
ORI AlCHO| B9t &l =8 A7t
Management Skill

TEAM

Performance Performance Driving

HHHE A MAIZHE S BtE=
Performance 7|20 U
Driving

Team Growth

o) siofe 4342 O|ZOlLY=
Y= A



coro | D% EIR Y0I| STORM
2O ape7I%i0 B Ha M0 X|HSH 0|9
Sk

Everything Realtime Skill-set
E1% cighHislo| mE 2 AN BR2 AHRIHs
| ERO[21H, HEIQIARE] MTtpiE| x|l { EJ3to| ofstg A5l
THEQEOR ISR H2/=}s! ABY/AIEDICEALRE: 4 9l B E Tool KitRIZ!
Team Talk Monthly Letter
JIEEES £8 10E U L3S 2R JIEE22 SO 01 AEE Uy
 31S0{, BISCHD Totx| Lot LRS! S0l 2 TR XA’ S Mo
SIAS0| T0IS LT MZO| ot il DR 2f/Ef AH|A 2 M2
R Eelks 2| Key Point
[m oy K=2
T A=
AS x| EZES | [A19YLE L= 2ol 2oty U die L BiE0| 2IGH]
2 | WEE | -ARESUSIIIst e FR At
UL? Bl | epgoraiy | - Mmmol Sl ofzts ofst 371K © 2% 24 SOS
Day1
Coal [OHXIR AlCHOH 2R3t & = 1 A&t Management Skill]
\ | B St Agile AlLH MTIS ACE 21 S
GNAgeMENt | _ e mapioEy I Z0t XXX ATIE UCE 21 23| A0S
41t
inlr=]|
ot (12 AT} AIA I TS DI £7|201 ur)
e | - et IS RIS T RISA = 5710 B
9| -=lo] 412 £017| Qe A0 37K S|
[El0] oot A45H2 020 LI TA)/ms A2
Do | ME | Team | -EiiS0l @R siKE 20 S5 yEOR 0|nE MEH A
Yol ml | Growth | - 2E HIUSINZHLIZ ZHNIO| 2IPAERIS EEst T
olg
[ERS9| DOITt L 6t9E 290t EE]
ooy | RealStory | -#Afoto| 27| Raixt 22], QEMICHot 2ot e &
T | TeamTak' |- &9 EXZH 1T K oHZSHH




kL i

= o
m oZx

- 1427| ZYA AUE -

W-S0| X|R5HX| i 2| SO st Y LES HOFMM ZUSLIC
M7t | £E5t0] HSS 0fE 0[Z 0o St nlo| Zi=H|
O] WSS APP|= Liot &S A2 2 ZELICh

- 1377| YA TUE -

Y B 5 2ot =52 LIZ0| BotM SU*ELICH

7| =0l Try 3t cilFgojoj| 2!
- 1257| YA TUE -

S QRO 21X 710F 2 7| ZHol Chet £ BEI}EIYSLIC
Moo =gt B2 01250| UATR.

- 1247| ZYA AHE -

- 1137| YA THUE -

18712t 2Y 2P /09:00~18:00 (£ 16A[2H
1457|2024 012 18 ~ 19¥ (2,2)
1467| 20244 02¢ 27 ~ 28 (3t,:)
1477| _ 202444 032 14 ~ 15Y (2,3)
1487|2024 042 25% ~ 26 (2,2)
1497| 20244 058 23 ~ 24 (5,3)
1507| _ 20244 062 18 ~ 19 (3},4)
1517|2024 072 11¥ ~ 12¥ (2,2)
1527| _ 20244 082 08 ~ 09Y (£,2)
1537| _ 202444 09 24 ~ 252 (8},4)
1547|2024 102 17 ~ 18Y (2, 2)
1557| _ 2024 1124 122 ~ 13 (8},4)
1567| _ 202444 122 19 ~ 20 (£,3)

it AR U B ST OIRL/ BI 253 (A 0fY)
6l 1002kl (R, F4) Et/ VATES)

A IGM ARG (M2 HEE 2H)

WSEO|  IGM R X[AOHLIX

T.02)2036.8315 / E.yemin@igm.or.kr / H. www.igm.or.kr





